
ID Task Name Duration Start Finish PredecessorsResource Names

1 Construction 240 days Sun 03/11/24 Tue 21/10/25
2 Phase 1 35 days Sun 03/11/24 Sun 22/12/24
3 Mobilization at Site3 days Sun 03/11/24 Tue 05/11/24 Franklin Clinton
4 Surveying and Layout3 days Wed 06/11/24 Sun 10/11/24 3 Lester Crest
5 Milestone: 

Completion of 
Site 

0 days Sun 10/11/24 Sun 10/11/24 4

6 Excavation 5 days Mon 11/11/24 Sun 17/11/24 4 Franklin Clinton,Lester Crest
7 Footing 6 days Mon 18/11/24 Mon 25/11/246 Lester Crest,Concrete[1]
8 Column upto 

Plinth Level
6 days Tue 26/11/24 Tue 03/12/24 7 Franklin Clinton

9 Backfilling in Footing2 days Wed 04/12/24 Thu 05/12/24 8 Lester Crest,Concrete[1]
10 Plinth Beam 4 days Sun 08/12/24 Wed 11/12/249 Lester Crest
11 Earth Filling in 

Plinth Level
3 days Thu 12/12/24 Tue 17/12/24 10 Franklin Clinton

12 CC Filling with PCC3 days Wed 18/12/24 Sun 22/12/24 11 Franklin Clinton
13 Phase 2 50 days Mon 23/12/24 Tue 04/03/25 2
14 1st Floor Slab 10 days Mon 23/12/24 Tue 07/01/25 Franklin Clinton
15 Brick Work at 

First Floor
13 days Wed 08/01/25 Sun 26/01/25 14 Lester Crest

16 Internal Plaster at GF8 days Mon 27/01/25 Wed 05/02/2515 Michael De Santa
17 Flooring Work GF8 days Mon 27/01/25 Wed 05/02/2515 Franklin Clinton

Franklin Clinton
Lester Crest
10/11

Franklin Clinton,Lester Crest
Lester Crest,Concrete[1]
Franklin Clinton

Lester Crest,Concrete[1]
Lester Crest
Franklin Clinton

Franklin Clinton

Franklin Clinton
Lester Crest
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Franklin Clinton
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18 Door and 
Window Work

6 days Thu 06/02/25 Thu 13/02/25 16 Michael De Santa

19 Internal Painting6 days Thu 06/02/25 Thu 13/02/25 16 Paint[1],Franklin Clinton
20 Column 1st to 

2nd Floor
9 days Thu 06/02/25 Tue 18/02/25 16 Lester Crest

21 2nd Floor Slab 10 days Wed 19/02/25 Tue 04/03/25 15,20 Michael De Santa,Concrete[1]
22 Phase 3 65 days Wed 05/03/25 Mon 16/06/2513
23 2nd Floor Slab 10 days Wed 05/03/25 Tue 18/03/25 Lester Crest,Concrete[1]
24 Milestone: 

Completion of 
2nd Floor Slab

0 days Tue 18/03/25 Tue 18/03/25 23

25 Brick Work at 
First Floor

20 days Wed 19/03/25 Thu 24/04/25 23 Michael De Santa

26 Internal Plaster 
at GF

10 days Sun 27/04/25 Mon 
12/05/25

25 Franklin Clinton

27 Flooring Work GF10 days Sun 27/04/25 Mon 12/05/2525 Michael De Santa
28 Door and Window work9 days Tue 13/05/25 Sun 25/05/25 26 Franklin Clinton
29 Internal Painting9 days Tue 13/05/25 Sun 25/05/25 26 Lester Crest
30 Column 2nd to 

3rd Floor
13 days Tue 13/05/25 Thu 29/05/25 26 Michael De Santa

31 3rd Floor Slab 10 days Sun 01/06/25 Mon 16/06/2525,30 Lester Crest,Franklin Clinton,Concrete[1]
32 Phase 4 90 days Tue 17/06/25 Tue 21/10/25 22
33 Brick Work at 

2nd Floor
10 days Tue 17/06/25 Mon 

30/06/25
Franklin Clinton

Michael De Santa

Paint[1],Franklin Clinton
Lester Crest

Michael De Santa,Concrete[1]

Lester Crest,Concrete[1]
18/03

Michael De Santa

Franklin Clinton

Michael De Santa
Franklin Clinton
Lester Crest
Michael De Santa

Lester Crest,Franklin Clinton,Concrete[1]

Franklin Clinton
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34 Internal Plaster 
at GF

8 days Tue 17/06/25 Thu 26/06/25 Michael De Santa

35 Flooring Work GF8 days Tue 17/06/25 Thu 26/06/25 Lester Crest
36 Door and 

Window Work
7 days Sun 29/06/25 Tue 08/07/25 34 Lester Crest

37 Internal Painting6 days Wed 09/07/25 Wed 16/07/2536 Franklin Clinton
38 Column 3rd to 

Terrace
10 days Thu 17/07/25 Wed 

30/07/25
37 Lester Crest

39 Brick Work at 
3rd Floor

10 days Thu 17/07/25 Wed 
30/07/25

37 Michael De Santa

40 Internal Plaster 
at 3rd Floor

10 days Thu 31/07/25 Wed 
13/08/25

39 Lester Crest

41 Flooring Work 12 days Thu 14/08/25 Sun 31/08/25 40 Franklin Clinton
42 Internal Painting7 days Mon 01/09/25 Tue 09/09/25 41 Lester Crest,Paint[1]
43 Parapet Wall 7 days Wed 10/09/25 Thu 18/09/25 42 Michael De Santa
44 External Plaster 8 days Sun 21/09/25 Tue 30/09/25 43 Lester Crest
45 Terrace Water 

Proofing
7 days Wed 01/10/25 Thu 09/10/25 44 Franklin Clinton

46 Finish and Handover6 days Sun 12/10/25 Sun 19/10/25 45 Franklin Clinton,Lester Crest,Michael De Santa
47 Milestone: Final

inspection done
0 days Sun 19/10/25 Sun 19/10/25 46

48 Handover 2 days Mon 20/10/25 Tue 21/10/25 46 Michael De Santa
49 Milestone: 

Project 
0 days Tue 21/10/25 Tue 21/10/25 48

Michael De Santa

Lester Crest
Lester Crest

Franklin Clinton
Lester Crest

Michael De Santa

Lester Crest

Franklin Clinton
Lester Crest,Paint[1]
Michael De Santa

Lester Crest
Franklin Clinton

Franklin Clinton,Lester Crest,Michael De Santa
19/10

Michael De Santa
21/10
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