
Environmental Management Plan (EMP)



EIA and EMP

•EIA is a decision making tool to analyze environmental impacts;
•EIA Identifies alternatives and public consultation inputs; 
•EIA, along with other studies provides input to better project design.
•EIA is a Process - Not a Product
•The effective implementation of EIA findings and recommendations 
will help in the preparation and implementation of appropriate EMP.

•EMP is an action plan and it is based on results of EIA. 





Scope of EMP

•Management and mitigation measures;
•Institutional arrangements;
•Implementation and supervision responsibilities;
•Monitoring and evaluation requirements;
•Implementation schedule;
•Training needs and  budget ;
•Includes measures to consider during project implementation and 
operation; 

•Provides actions to be taken to implement these measures.



Goals of EMP

 Develop procedures to implement project’s mitigation measures & 
monitoring requirements.
 Aims of an EMP are to:

◦Provide auditable commitments to practical and achievable strategies 
and design standards;

◦Develop an integrated plan for comprehensive monitoring and control 
of project impacts;

◦Ensure the community that the environmental management of the 
project is acceptable.



Purpose of EMP

•Minimize negative impacts;
•Enhance positive impacts;
•Ensuring environmentally sustainable planning, construction and 
operations management;

•Reduce problems & delays during project implementation;
•Improve overall project quality; 
•Add value to the project.



•An instrument for implementing environmental management commitments, conditions, and 
requirements of project.

•Promotes self-regulation & integration of environmental issues in planning and operations.
•Addresses relevant environmental management issues,
•Can be drafted in a consultative manner.
•Incorporates regulatory requirements.
•Facilitates environmentally sustainable development and decision-making process. It is: 

o Able to form the basis for consultation and negotiation of outcomes;
o Flexible;
o Comprehensive;
o Updatable; 
o A tool for promoting accountability

Importance of EMP 



What EMP Covers?

•Documents, methods & procedures to achieve environmental 
objectives and targets of EIA.

•Identifies environmental performance indicators to measure 
progress towards achieving targets and objectives.

•EMP is based on compiled information and data during 
environmental screening/EIA.

•Summarizes targets, objectives and regulations. 

•Nominates the individuals responsible and gives target dates.



Elements of EMP
•Description of mitigation measures. How they will be implemented.
•Description of “residual” environmental concerns (after mitigation). How they will 
be managed.

•Program for monitoring environmental concerns and indicators.
•Identification of who will be responsible and who will be accountable for 
implementing of the EMP.

•Developing a monitoring plan including items to be monitored, when, frequency, 
and by whom.

•Preparing cost estimate for implementation of EMP.
•Identifying the sources of funds, as well as potential training needs, if any.











Contents of an EMP



Some of the Aspects (baseline) Covered
•Water
•Air
•Soil
•Noise
•Damage to Flora and Fauna
•Disruption to Users
•Worker’s Accident Risks
•Workers’ Health Risks including Hygiene
•Enhancement of natural and man-made features



EMP Adds More Value

•Reduces unforeseen issues/ problems
•Improves relations with local communities
•Prevents delays and stoppages
•Prevents legal disputes
•Saves time and costs
•Provides good publicity
•Reduces financial costs



EMP Implementation 

•In Large and complex projects, we should technically establish 
environmental management unit (EMU) as a part of the PMU.

•Establishment and funding of EMU is essential for environmentally 
sustainable development of large and complex projects.

•Small projects require environmental screening, scoping, 
assessment and an EMP, but not an EMU.



Responsibilities of Project Staff

•Prepare environmental screening or EIA for the project, as required.
•Identify major environmental impacts and respective mitigation 
measures.

•Develop EMP for implementation of identified mitigation measures.
•Work with project team to ensure mitigation measures are 
implemented (Monitoring);

•Prepare periodic monitoring and evaluation reports.
•Identify potential EMP shortcomings.
•Revise and update the EMP, as needed.











“Good environmental management
means good project management”


