EWCE 432: Environmental Engineering Design Sessional

Organogram - Dairy Farm Industrial Park

Park Type Dairy Farm

Park Area 90 Acres

Group Number 03

Submit Date 2026-06-30

Instructors Lec Mohammad Kashif Shahid

Lec Nishat Islam
Lec Simlia Satter Songi

Lec Umme Nusaiba Islam

Student ID Student Name

202330044 Azraf Taohid Akib

202330018 Syed Hamza Moinuddin Al
202330015 Md. Mehrab Hossain Bhuyan Shiam
202330050 Tanvir Ahmed Talha

202330036 Tanjila Tabassum

202330043 Adnan Swaleheen

202330026 Suraiya Akter Bonna



Main Organogram

Chairman of the
Board
{1
Park Managing
Director
|
Executive
Assistant Board Secretary
| | L 1
Chief Legal s
Counsel PR Officer
L] 1| L 1
[ - [ [ - |
Director o . Director o .

B : Director of : Director of
Administrative Industrial Wing COTA,Tf(:C'aI Residential Wing
| 1] L 1] 1 L 1]

Administrative . . Commercial . . .
Wing Industrial Wing Wing Residential Wing
| Total:201] L | Total:172| L |  Total: 160 | | Total: 41

P2 |6



Administrative Wing

Director of
Administrative

—|i,““l““:|

Corporate HQ Logistics & QA & R&D . - Emergency .
Division Security Division Division Utilities Division Services Division Estate Division
_| Total: 26| _| Total: 59| Total: 23 _| Total: 49| _| Total: 17| _| Total: 27|
Chief Admin Head of Logistics Chief Scientific Chief Operations Head of Emergency| Head of Estate
Officer & Security Officer Engineer Services Division
1 1 :| 1! _| 1| _| 1| :| 1!
| | | 1 | 1 1 | 1 1
s . , Customs Biosecurity & . X . - .
Finance Academic . . Security & Traffic - Park Op. & IT Power & Water Environmental Fire & Rescue Housing Civil Services
HR Department Department Development Public Relation Department Clearance Veterinary QA Department R&D Department Department Department Department Department Department Department
Total: 6| Total: 10| Total: 4/ Total: 5/ Total: 34| Total: 12] Total: 12] Total: 14| — Total: 8| | Total: 10| L  Total: 15| — Total: 23| L Total: 16| — Total 15| | Total: 11|
Chief Financial Training Academy Exhibition Center , . Operations Chief Veterinary . . Power Plant STP Chief . . . Property Administration
HR Manager Officer - Director Manager Security Chief |—] Manager - Officer - QA Lab Manager || || R&D Project Lead| |—| System Admin — Superintendant - Operator || Fire Station Chief | |— Coordinator - Clerk
] 2| 4 1] 4 ] 4 ] 4 ] 4 2| L4 1] 4 2| ] 2| 4 2| 4 1 4 1| 4 | 4 i 4 1
. . . Manifest Livestock Health . . Wastewater .
Recruitment & Senior Technical . . . i : Lo Dairy Product Network Substation I . Electrician & y
Payroll Officers Accountants Instructors Guest Guides Shift Supervisors || Verification || Quarann:e - Microbiologists || —  Technologists —  Technicians —  Technicians - Analysts & |_{Shift Fire Captains| || Plumbers | Security Guards
] 4 31| 4 3] 4 4 3| 4( 3| L4 3| ] 4| 4 8| L 8| L 3| 4 6| L4 8|
Billing & Supply Surveillance Weighbridge Sanitization . . Packaging & Automation Hydraulic Waste Dump N Mosque Imam &
Chain Clerks [ Technicians [ Operators ] Technicians [ Dairy Chemists | Shelf-life Analysts| ] Engineers ] Engineers [~ Supervisors —  Firefighters — Trash Handlers — Caretaker
- 3 ] 6| L 3| L4 8 L 3| ] 2| L 4| 2l 4 2l 4 8] L 8 - 2|
. Lab Sampling Water Pump "
Guards - Manifest Clerks | Technicians - Operators | Waste Handlers - Drivers
] 8| 3| - 6| ] 4 2] 4
Parking
Attendants [
_| 16|

P3| 6



Industrial Wing

Director of
Industrial Wing
1|
[
[ [ [ [ [
Milk Harvesting Production Packaging - A Environment
Division Division Division Logistics Division Division
| Total: 44| | Total: 43| | Total: 32| | Total: 39| | Total: 14|
Head of Milk Head of . - Head of
. - Head of Packaging Head of Logistics .
Ha(v_e§t|ng Pro_dgc_:tlon Division Division Enw_rqn_ment
1] | | 1] L] | 1] L] | 1] | 1]
[ | [ | [ | [ |
Livestock - . Reception & Factory Packaging .
Management M|||Sgga?tFI;?£ani|0n Treatment Production Operations Invsgtc;rry;ﬁgggrol I\D/\éaraerr;%fri DeDIsaEgEfgnt ETP
epartment P epartment epartment epartment P P P
Total: 29 Total: 14| Total: 12| Total: 30 i Total: 22| o Total: 9| | Total: 18| | Total: 20| L  Total: 13]
Herd Manager Milking Parlor Reception Line Operations Packaging Line Inventory Cold Storage Dispatch Chielf Plant
ger i — Supervisor || Supervisor || Manager | | Lead — | Coordinator — | Supervisors — | Coordinator | Operators
L] 1| L 2| L] 2| L 1 | 2| L | L 2| L | L 1
. . Filtration & . Warehouse Shipping Dock .
Veterinary Line Rotary Platform o . . Machine Freezer 4 Shift ETP System
Assistants || Operators [ Chilling — | Shift Supervisors | — — | Operators —{ Handlers & — | Technicians B Loading B Operators
| 4] | L] 8| L 6| L 3] | 6] L 8| L] 4] 3| L 6!
. . Outbound
- . Silo Inventory Labeling . . -
Herdsmen | | |Utility Technicians Operators ~ [— Plant Operators | L Technidians L__|Forklift Operators| || Loading Dock | Technicians
L] 24 L a L q L 1) | 4] L] 12] 17| L] 4]
Formulation
Technicians | — L Yard Masters L Lab Analysts
| 6 L] a L 2

Sanitation Crew

||

P4 |6



Commercial Wing

Director of
Commercial Wing

1]

Commercial
Operations

Assistant

— 1]

- Retail and Commerce P
Agro Division Shopping Division Division Welfare Division
—| Total: 27| —| Total: 56| —| Total: 21| —| Total: 54|
] Head of
Head of Agro Head of Retail & Commerce Head of Welfare
Division Shopping Division i Division
—| 1| 1 1 —| 1|
| | | | | | | | | | | | |
: . Shopping and : . - . ) Park &
Retail and Cafe Food Operation Essential Services Communication ; Daycare & Gym Automotive Health Education .
Department Department Supermarket Department Department Bank Insurance Veterinary Department Department Department Department Community
Total: 16| Total: 9| Total: 27] L] Total: 14| Total: 14| Total: 9| L Total: 5| | Total: 5| | Total: 12| _ Total: 15| L Total: 12| | Total: 9| Total: 7|
: Operations Operations Postal & Telecom Inventory . Maintenance Chief Medical -
Outlet Manager || Supervisors || Manager | Manager | Supervisors [ Branch Manager || | Insurance Lead - Manager || Supervisors - Engineer - Officer | School Principal | Manager
.| x2=2|| L 2| 1x3=3|| 1x3=3|| L x2=2|| L] 1] | 1| 4 1| 4 x2=2|| L 1| 4 2|l L 1| 4 1|
. : Laundry Customer Service ! ! Caretakers & . Emergency
Cashiers - Cleaners - Supervisors || Technicians Agents - Loan Officers || || Field Agents | Pharmacists — Tnstructors - Mechanics - Nurses - Teachers | Staffs
] G+2=6|| L] 5| L 2x3=6|| L] 4| L ax2=g|| LI 5 L] 4| L 2| L ax2=g|| L] 8| L 5| L 6 L] 6|
Inventory Staffs | Supply Clerks | CaShig:ri‘SStOCk - Barbers - g;ic\t\::;igesﬂi - Security Guards | | Sales Reps | Receptionists | Technicians | Lab Assistants | Clerks & Janitors
|| 5| L 2| L4 4x3=12|| L 4 2x2=4] L] 3| | 2| L4 1x2=2|| L 4/ 4 2l L4 2|
Kitchen Staffs Tools & Supply Product Specialist Inventory Clerks Pharmacists
[ Attendants [ — - -
- 3] L] 23=6] L] 3| S| 2| L 3|

P5]6



Residential Wing

Director of
Residential Wing

1

Assistant ||

1

Housing
Operations
Division

Total: 40

Executive & Staff & Worker

Officer Housing Housing
Debpartment Denartment

Total: 16 Total: 24

Caretaker of
Villa

Caretaker of
Type-A Building
4

Caretaker of
Type-B Building
10

Caretaker of
Type-C Building
12

Caretaker of
Type-D Building
12

P6 | 6



