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Practices



OPEN TENDERING METHOD (OTM)

• Preferred method for goods & works

• For competition under non-discriminatory and equal terms

Question: What do you mean by OTM?



Time for submission: OTM (National):Rule -61

• Up-to Tk. 2 Crore ≥ 14 CD

• Above Tk. 2 Crore & upto Tk. 5 Crore  ≥ 21 CD

• Above Tk. 5 Crore  ≥ 28 CD

• Emergency following Catastrophe≥ 10 CD

For Re-tendering:

• Up-to Tk. 2 Crore ≥ 10 CD

• Disaster situation  ≥ 7 CD

• All other cases       ≥ 14 CD



Other Tendering Method: Rule -62

Limited Tendering Method (LTM)

Request for Quotation (RFQ) Method

One-stage Two Envelope Method

Reasons 

Justifications 

Two-stage Tendering Method

Direct Procurement Method (DPM)

Compliance with 

the conditions 

specified in the 

rule



Limited Tendering Method-LTM (No threshold): Rule -63

Criteria when LTM Applicable:

• G&W of their specialized 

Nature.

• Available only from a 

limited number of Supplier.

• An urgent need for 

procurement

• Competitive tendering 

impractical.

• Policy of standardize

Aircrafts, locomotives, 

specialized medical 

equipment, telecommunication 

equipment, silos, ports, 

harbors

Neither foreseeable

Nor because of delay

Computers, laboratory 

equipment, research 

equipment

1
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Limited tendering method-LTM (with threshold): 
Rule -63(2)

• From enlisted suppliers or 

contractors.

• Subject to threshold

If tender price exceeds 

the specified threshold

Max. Tk 25 lac for goods and 

related services and stand alone 

services

Max. Tk. 2 Crore for works and 

physical services

Approval of contract from the 

next higher level

4

LTM should not be used without prior approval of the HOPE or AO



Invitation under LTM : Rule -64

• For goods of a specialized nature invite from the potential

suppliers directly.

• For procurement under rule-63(2), invite tenders from those enlisted

suppliers or contractors.

• Parallel advertisement in PE’s website, if any, and in brief in the

local press is recommended, (by not ignoring the objective of

saving money and time).

• Time allowed for the submission of tender shall be as specified in

Schedule II



Invitation under LTM : Schedule -II

Time for preparation and submission of Tenders from the

date of publication of advertisement in the newspaper under

(or date of direct invitation) Limited Tendering Method:

• Not less than fourteen (14) days

• Time for re-Tendering can be reduced to seven (7) days

• Seven (7) days for Procurement under Rule 63 (b) and (c)

• Below seven (7) days in the case of national disasters with

the approval of Head of Procuring Entity



Time for submission: LTM : Rule -64

• A𝐥𝐥 𝐜𝐚𝐬𝐞𝐬 ≥ 14 CD

• Urgent need for procurement ( 63(b)( c ))  ≥ 7 CD

• N𝐚𝐭𝐢𝐨𝐧𝐚𝐥 𝐃𝐢𝐬𝐚𝐬𝐭𝐞𝐫 (with approval from HOPE) below 7 
CD

• R𝐞 − 𝐭𝐞𝐧𝐝𝐞𝐫𝐢𝐧𝐠 ≥ 7CD



Enlistment: Rule -52

Application for LTM under rule-63(2).

• PE invites in support of their qualifications for enlistment.

• List by types and categories of supply or works,

prepared by PE, approved by HOPE.

• PE shall update the list once in a year by advertisement

Question: Define LTM (with/without threshold) in public procurement. How to invite tender

under LTM? Describe the procedures of enlistment of suppliers/tenderers.



Two Stages Tendering Method

Two Stage Tendering: Rule-65, 66, 67 & 68

Reasons/Criteria:
• Not possible to complete technical specifications in advance.

• Lacks of the capability to prepare specification.

• Alternative technology approaches may not be available within the

knowledge of PE

• Turnkey contracts or

• Contracts for large 

complex nature of 

plants

Supply, installation and

commissioning of

processing plants or works

of complex nature,

communication technology



First Stage



consideration

Evaluation of First Stage in Two-Stage Tendering Method:

Procedures for Two-stage Tendering method:

• PE invite unpriced technical proposal

• Mention criteria for responsive tenderers.

• No need for tender security

• Tenderer submits Technical proposal

• Time allowed to be mentioned in Schedule II in TD





Evaluation of First Stage in Two Stage Tendering Method

• TEC shall evaluate Technical Proposals.

• Seek help from Technical Subcommittee (TSC).

• Review that to be responsive in compliance with TDs.

• If necessary, engage in confidential and separate discussion with

each responsive tenderer except tender price.

• Issue Minutes of adjustment of tenderer that need to be changes in

TDs.

• ER includes all the draft minutes of adjustments signed by Tenderers

and by all members of TEC.

• Submitted to HOPE or AO for review/approval within scheduled

time.

• If does not agree, steps as R-11.



Second Stage in Two-stage tendering Method



Evaluation of Second Stage in Two Stage Tendering Method

• PE to revise and set new revised technical scope of the proposal and

evaluation criteria.

• In revising TDs, PE to maintain confidentiality of Technical Propsal

of First Stage.

• All responsive tenderers shall be invited to submit their ‘best priced

and final’ with requirement of second stage tenders.

• Tender submission, opening, evaluation and award of contract as same 

as OTM.



Time for submission- Two-Stage : Rule -66 & 68

• T𝐞𝐜𝐡𝐧𝐢𝐜𝐚𝐥 𝐩𝐫𝐨𝐩𝐨𝐬𝐚𝐥 𝟏𝐬𝐭 𝐬𝐭𝐚𝐠𝐞 ≥ 42 CD from the date of 
advertisement in newspaper.

• P𝐫𝐢𝐜𝐞𝐝 "best & final" 𝐭𝐞𝐧𝐝𝐞𝐫 𝟐𝐧𝐝 𝐬𝐭𝐚𝐠𝐞 ≥ 21 CD

Question: What do you mean by Two-stage Tendering Method? Describe
the procedure of Two-stage Tendering method. What are the differences
between Two-stage tendering Method and One-stage Two Envelope
Tendering Method.



One Stage Two Envelope Tendering Method

One Stage Two Envelope Tendering: Rule-68 A, B

Reasons/Criteria:
• Complete technical specifications , design preparation is possible.

• Has the capability to prepare schedule of requirements

• Capability to prepare BoQ

• Prior approval from HOPE/AO

Turnkey contracts or 

contracts for large 

complex nature of 

plants

Supply installation and

commissioning of

processing plants or works

of complex nature,

communication technology



One Stage Two Envelope Tendering: Rule-68 A, B (cont..)

Procedures:
• One envelope of technical proposal (with tender security), second

envelop with financial proposal.

•

• Both envelope sealed condition.

• Time for OTM will be applicable for tender preparation.

• Firstly technical proposal will be opened.

• Evaluated as pass/fail, responsive/non-responsive.

• ER will be approved by the AA.

• Until this period 2nd envelope will remain under safe custody of

the PE



One Stage Two Envelope Tendering: Rule-68 D

• PE will invite the successful tenderer to remain present at TO, by

mentioning time, date and place.

• Lowest tenderer will be selected.

• After signing the contract, the non-responsive applicant will be

informed and financial proposal will be returned without opening

Question: Describe One-stage Two Envelope Tendering Method.





Thank you


