
GEEM 445
Engineering Ethics and Professional 

Practices



What we learned in the Last class?

Procurement methods:

OTM

• LTM

• Two-stages Tendering Method

• One-stage Two Envelope Method

What we are going to learn today?

Procurement methods:

• RFQ

• DPM



Request for Quotation:

• Also call Quotation in purchasing or draft purchase 

order.

• An early stage of procurement in which there are no 

confirmation yet from the supplier about the price or the 

availability of the product.

RFQ Method

RFQ Rule: 70-73



REQUEST FOR QUOTATION: RULE-69

FOR RFQ (G, W OR PHYSICAL SERVICES) AS PER BUDGET & THRESHOLD



Criteria:

• Quotations for off-the self goods and low value of

simple works:

-Unit rate

-Lump sum

-Cost plus fee

• No tender or performance securities is required.

• Publish advertisement in notice board, PE’s website

• At least three (3) responsive quotations.

RFQ Rule: 70-73





Request For Quotation (RFQ)

Rule 70 - 73



• Clear statement of PE’s requirements.

• Tenderers’ documentary evidence demonstrating it ability 

for fulfillment of the PE’s requirements ie. 

-Valid Trade License.

-TIN certificate,

-VAT registration Certificate and

-Bank solvency certificate.

• Tenderers’ to quote price or rate in a process similar to 

OTM.

• Evaluation criteria to be mentioned in RFQ.

Question: What is RFQ? List he documents to be needed for RFQ.

Question: Describe the procedures for use of Request for Quotation Method invitation.

Documents needed for RFQ







Procedures for use of RFQ Methods:

• PE to invite quotations from suppliers by letter, fax or email.

• Need not to be advertised in newspapers.

• Shall not be charged for RFQ documents.

• Shall carefully select tenderers taking into account its specific

requirements, as well as capability and reputation of the tenders.

• Shall request quotations from as many tenderer as practical but

compare at least 3 responsive quotations.

• PE to request to all potential tenderers to confirm whether or not

they will be submitting a quotation.

• PE shall ensure that the same tenderers are not always invited to

quote.

• For national procurement, is generally limited to persons resident

and commercially registered in Bangladesh.



Rule 72



Submission of Quotations for RFQ Methods:

• Tenderers to submit the offer in a sealed envelope clearly marked

on the top as Quotation or by fax or email.

• PE to stamp all quotations, received sealed and without opening

hand over to chairperson of TEC.

• If PE has not received within given time at least 3 responsive

tenderers, he may ask others tenderers to submit and how soon.

• PE, unless there is an extreme emergency or has 3 or more

responsive tenderers, may give reasonable amount of time for

other.

Question: Describe the procedure of submitting Quotations by the tenderers to

Procuring Entity for Request for quotation Method.





Evaluation and issuance of WO or PO:

• All quotations to be examined and evaluated by TEC. Only

requirements specified in RFQ to be examined.

• A slightly higher price may be justified for faster delivery or

immediate availability in cases of extreme emergency.

• Evaluation must be based on sound economic criteria.

• Winning tenderer shall be notified immediately by NOA

(notification of award) for acceptance and submitting performance

security within given time.

• Awarded tenderer to confirm in writing to PE and then PE issues

PO or WO.

• If PE not received minimum number of Quotations, matters

referred to HOPE either for cancellation or for other method i.e.

DPM.

• Record of procurement shall include list of Tenderers invited, 

lists and values of Quotations received and the ER.



TIME FOR SUBMISSION: RFQ :RULE - 71

• Not more than 10 days from date of invitation.

Question: Describe the  procedures of evaluation of Quotations and issuance 

of purchase order or work order.



DIRECT PROCUREMENT METHOD (DPM)

RULE 74-81

If relevant, direct procurement can be done in procurement:

• Direct Contracting

• Additional Deliveries and Repeat Order

• Variation Order/ Extra work order (VO/EWO)

• Direct Cash Purchase (DCP)

• Force Account



Rule 74



Only one supplier or contractor to submit an offer:

• Proprietary nature which can be obtained only from the

proprietary source.

• Critical plant components according to condition precedent.

• Exclusive dealer or manufacturer which does not have sub-

dealers.

• From a government owned industry or factory using

government own fund.

• Not interchangeable with existing equipment in case of spare

parts

1. Direct Contracting: Rule 76



• Emergency procurement arising from natural disasters within the

threshold

-Max Tk 50 lac each case annual aggregate 5 crore

• Very urgent or essential nature, such as transportation services,

event management.

-Max Tk. 1 lac or 5 lac (HOPE) in each case



• Repeat order of similar nature.

• Contract within threshold as in schedule II

• Most advantageous after price verification.

• Following a competitive procurement process.

2. Additional Delivery/Repeat Order

Rule: 77



VO/EWO for works, physical services under purview of

DP:

• PE may issue VO/EWO for:

-any increase in quantities,

-introduction of new work items (differing

materially from the original contract).

• New works, not included in the original contract

due to change of plans, design, unknown physical

conditions at the site

3. Variation Order (VO)/Extra Work Order (EWO)

Rule: 78





• 15% of the original contract price for

-Additional deliveries of goods and repeat orders

-Variation or extra work orders.

• Beyond 15% (Approved by higher authority than

the original AA)

-Exceptional cases urgently necessary to complete

Financial Threshold

Rule: 77, 78



• Low value goods, urgent and essential services

-Example: maintenance, repairs, transportation, etc.

• Financial threshold

-Tk. 25,000 for each case and annual aggregate Tk. 5 lac

5. Force Account: Rule 82

• Used for hiring of Direct labor for departmental needs: Tk. 2 lac

for each case (annual total).

• Materials, tools and rental of additional equipment required to

perform departmental works

-Under force account procure by RFQ, Direct contracting.

Question: Briefly describe the different types of direct procurement method.

4. Direct Cash Purchase (DCP)



Terms and conditions

• Sufficient time for the submission of tenders, invitation

to reach all potential tenderers

• Specification based upon international standards

• Acceptable tender currencies: as stated in the TD

-Currency of tender/performance security

-Currency for contract price

• Domestic preference (read Rule-83)

Procurement Method - International

Rule: 83



• Irrespective of value ≥ 42 CD

• For re-tendering ≥ 28 CD

Time for Submission: OTM (International)

Rule 83



THANK YOU


