GEEM 445
Engineering Ethics and Professional Practices



PROCUREMENT OF INTELLECTUAL AND
PROFESSIONAL SERVICES

(Rules-103-112)



Goods/Works

Services

Product based-physical
deliverables

Knowledge based-
intellectual deliverables

Open competition

Open followed by short
listing

Price is a major evaluation
factor

Quality is a prime evaluation
factor

Question: Write down the differences between goods and services in public procurement
methods.




Goods/Works & Services

Goods/Works

Services

* Detailed specifications

 Terms of references (ToR)

* Single/ Two envelope

 Two envelope

* No negotiation (except direct
procurement)

* Negotiations mandatory

e Invitation for Tender (IFT)

* Request for proposals (RFP)

 Tender and performance
securities

e No such securities but
indemnification




Uses of Consultants

Master plans Project management
Feasibility studies « Quality management

Design studies Policy and strategy
Tender Document Institution building

Procurement assistances « Training

Construction
supervision



Procurement Methods (Intellectual & Professional services)

Preferred Methods
Two options according to nature & complexity

* Quality and Cost Based Selection (QCBS)
— Consider the quality and cost of the services

* Fixed Budget Selection (FBS)
— Available budget is fixed



Relates to PE’s requirements (Rule-104)

 |east Cost Selection (LCS)

 Single Source Selection (SSS)

e Community Service Organization Selection (CSQOS)

* [ndividual Consultant Selection (ICS)

 Selection Based on Consultant Qualifications (SBCQ)
» Design Contest Selection (DCS)



Preferred methods:

1. QCBS (Quality and Cost Based Selection)

Rule-103 (4)(a) Key considerations
« Takes into account —

— Quality of the proposal

— Cost of the services

Quality Over-weighs cost

Question: Briefly describe the Quality and Cost Based Selection(QBCS) for
the procurement of intellectual and professional services.



Rule-105 Steps

Combined

Evaluation
REOI @

Technica:>
Short-listing < Evaluation by I—Fma>>Negotiation
PEC @
Issuance &
Receipt of RFP
Award

Following RFP & Rules



Government of the People's Republic of Bangladesh | S wey
Local Government Engineering Department e TR Ty
"Construction of Important Bridges on Rural Roads"
LGED, LGED Bhaban (Level-09)
Agargaon, Sher-c-Bangla Nagar

Dhaka-1207
www,lged gov.bd
Memo No: 46.02.0000,825,11.007(part-01).18,2050 Dated : 300072018
» - | » » -
Request for Expression of Interest (EOI)
| Manistny Dy ision Mmnistry of Local Government, Rural Devclopment & Co-operatives /Local Govermment Dnvsion
4 Agency Local Government Engincerng Department (LGED)
3 | Procuring Estity Name Project Director, Construction of Important Bridges on Rural Roads
4 | Procurnng Thtty Code Nt atl prewet
S | Procuring Entity District Dihala
6 | Expressson of Interest (EOV) for selectvon of | Selection of Todsvideal Consudtant (Natsonal) ( Time Based)
Indindual Coesultant
7 |EON Rell No Memo No; 46020000525, 11007 (pan-01).18,2030
§ |Refl Date MWOT2018
KEY INFORMATION
9 | Procurement Sub<Method Selection of Individeal Consoltant (Natsonal) ( Time Based)
FINDING INFORMATION
10 | Budget and Source of Funds GO
11 | Developmeont Partners (if applicable) Not Applicable
PARTICT LAR INFORMATION
12 | Progect Code (if apphicable) 213
13 | Project Name Coostruction of Important Bodges oo Rural Roads,
14 | Place of FOI submission Office of the Project Dircctor, Comstruction of Important Bridges on Rural Roads, LGED
— — Bhaban, Levely, ?(ul D HQ, Agargaon, Sher-c-Bangla Nagar, Dhaka-1207
15 JEON closing date & time Dase Time




INFORMATION FOR APPLICANT
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aled envelope on o before 27 August zou:am"mwmms mention the
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16 Briel Package | Proposed Post Minimum Minimum Expericnoe Working Sition]  Scope
Description of No, Number & Qualitication of Works
Duration
[TCIB-S-21 | Field Engincer B.S5¢ in Civid At lcast 12 years of overadl Construction Detail as
W (7 Persons) (30 | enginecering from | experiences, out of which 10 | site of bri TOR
CIB 827 Months) any reputed veuars relevant experience in as s by
University. supervision of bridge project. the PD.
CIB-S-49 | Assistant Ficld | Diploma in Civil [*For BS¢ in Cnd Engincenng-At kast|  Construction Dtail
o Engincer (15 | Engincering from | 7 years of enemall expericnces, ot of mcol’hridscs as TOR
CIB-S-51, | Persons) (30 any public nNch § vears of rekevant . | as assigned by
C1B.5-82 Months) Institute’ B.S¢ in 'Foc in Civil £ the PD
o Civil Engincerin 12 years ofmv.nll
C1B3-5-93 from any espmam ot ofmluch 10 years of|
University, relovant expericnce.
Other mformation lﬁmh‘c fit;n{ (;mlum will be selectod i accordance with the procedures set oul
nt .
Detailed mformation man be colleciad from the smdersigned office during office hour.
I8 [Association with forcign finm is Not encouraged.
PROCURING ENTITY DETAILS
19 [Name of Official Inviting O Md. Allah Hafiz
30 |Designation of OITicial Inviting LOT Project DRrecton
31 |Address of Ocial Tnviting FO1 Level9, LGED Bhaban, Agargacn, Dhaka-1207
22 |Contact details of Ofticial lmmug FOI Tclcplm CORS- (ﬁ 8111523 (office). E-mail: plibrra iged gov.bd
.1 ali T [y POSOTY O nn Whwe B .\_- i \ ',

Hice of 1hw

PE-260-1509/18 (9"x4)

@eors

(Md. Allah Hafiz)
Project Dircctor

Tel : 02- 48111523 (OM)

A r



2. FBS (Fixed Budget Selection)

 Rule 103(4) b Applicability
— Assignment is relatively simple & can be precisely defined.
— Budget is fixed

Rule 106: Procedure
« Same as QCBS except the following:

— RFP shall provide the available budget (excluding the applicable
taxes).

— ToRs prepared with due regard to budget.
— Consultant provides breakdown of costs in designated place.



Other Methods:

1. LCS (Least Cost Selection)

Key Considerations (Rule 104 a)
 |n cases where service is

— Standard or routine nature. e.g audits, architectural &
engineering design of non-complex works where
established practice & standards exist.

— Cost within the threshold
— Threshold maximum Tk 50 lac



2.  SSS (Single Source Selection)

Rule 104 (d) Applicability
* Clear advantage over competition-

— Where rapid selection is essential.

— Where only one firm or individual consultant has
experience of exceptional worth.

— For low value small assignments within threshold.

— Threshold: Tk 10 lac for Firms and Tk 5 lac for
individual



3. CSOS (Community Service Organization Selection)

Rule 104 (c)

 Well qualified to assist In the preparation, management &
iImplementation of community development projects or programs
because of their involvement & knowledge of local issues, community
needs or participatory approaches.

Reputable NGOs, community services or voluntary non-profit
organizations



CSOS (cont..)

Rule 109 Procedure
* Depending on
— Size of the assignment
— Knowledge of the inputs required

 Follow any of the methods:
— QCBS
— LCS
— SSS

Implementation aspects of community activities and experience &
local may carry more points



4. 1CS (Individual Consultants Selection)
Rule-112(1)

« Qualification and experience of individual consultants are
paramount.

* No team of staff required
« No additional professional support required.



Rule-112: Procedure

* May be selected following an EOl/without EOI
— Through advertisement
— Approaching directly by the PE

 Employment of Individual consultant without EOI. The
Conditions are

— If the assignment is a continuation of the previous.
— If the duration is less than 6 months.

— If 1t becomes necessary to accomplish the assignment on
urgent basis due to natural disaster.




5. SBCQ (Selection Based on Consultant Qualification)

Rule 104 (b)

 PE may consider

— Brief evaluation studies at critical decision points of
projects.

— Executive assessment of strategic plans.
— High level, short-term legal expertise
— Participation in project review expert panels.



Selection Based on Consultant Qualifications (cont..)

Rule 108 Procedure

PE to Selects the consultants with the best possible
gualifications.

Prepares the ToRs and then issue & receipt REOI

Short-list the consultants based on their experience,
competence relevant to the assignment

Select the consultant with best qualification

Selected firm shall be asked to submit a combined Technical
and Financial Proposal and will then be invited to negotiate
the Contract if the Technical Proposal proves acceptable

Question: What do you mean by SBCQ ? Briefly describe the procedure of
consultant selection based on consultant qualifications.



6. DCS (Design Contest Selection)

Rule 111

 Technical excellence & Innovation are of prime
considerations

Conceptual design for monument, research center, HQs etc



EOI of DCS (Design Contest Selection)

Government of the People’s Republic of Bangladesh
Bangladesh Police
Police Headquarters, Dihaka.
www,police.gos.bd

Mema No-STOP GRY/ 4401 0000.037.06.004.17. T Date : 28/11/ 2007

Advertisement of Expression of Interest (EOT) for selecting consullancy firm for Develop CDMS
Oparation Manual o Enhance the smooth operation of COMS & Design (mational).

1 ————

| Wimsiln Devmiisn Mgy of Home A
2 ) l Police.
5. Erany jmlﬁfunﬂqlnhhhhn.ﬁh:lh-ﬁ-ﬁum-t
4. | Expreisess ol Isieies _Far selection of coasshing firm.
£ | BOIPeference %o | STOP CRY/ £4.01.0008.007.06.804.1 703 (1017. 2015}
6. | Date | I Newember BT )
| hiy miform alica . N _ 2}
7 Praci ot bl | Cualiy & Cont Rased Sclecteon (QCAS) B I
Fandag infarmasne |
i | Basig 1 & source of fusd | UNFPA FUND |
Farticelas ipfarmatne
| %.___ Poaject program code L] —
L0 Praject prograen nams | Birvelap COMS Oparation Masasl 1o Eakasce the srmosth speration of (DM
|Berelepment of Maanal, Driigs and Priscag | [Total a8 dopes|
1. EOI Tander Publcamon dur 3% Nanamber 201" o
11 | EOl Submission &aie & tire 13 Ducomber 2007 a8 IMB0Res
i | ED| opereng daie and time 1} Bacombar P07 o 1040 by
Infarmatica o Appleset .
|14 e descripass of the » Corsaltaom wilh W srkvand polss offiah 10 kive a8 cderiandiag o CDMS 1yiem
! | drisEp R ERL. o Consalumon witk e comoened personnel on the conospesal Eemework of operstion
| A lasunl

v Fimalirgd fmal Opration Plan and sharg with relivant pemanec],

| ' « Chalise 3 operation plan ssd dase with Rangladeih Pelice and UNFPA.
! ‘ » Provade Capacity baillieg tnisieg 1o e police officiak on the CDMS aperaton Manual




EOI of DCS (Design Contest Selection)

{18

Qualification and Experience.

1. Qualification:
Masters or Post graduste degree in Software Development or relevant field
1 Experience:

* Mismum 7 yeans” expenence working ia Intersational Development organizaton.

o Exensive incwledpe oa Jevelopment tralning mansal and operational pusde.

o Strong enderstanding of haman rights, pender equality, sevusd and pender dased violence
(SGBV), rele of law eaforcement agencies paniculaely Bangladesh Police in addressing
SGBV, respoase 1o GBV. sad cAlld mamiage,

o Strong analytical, concep. sal, and writing skills; and

o Experanoe working with UN and 'or ofber development orpanzations n Baagiadesh 20
avamags

3. Ancuted copict of the following docoments must be submitied -

In Case of Individeal :
(a) Edacational quaiificatic as, (b) Binh cemificaseNID, (¢) Years of working expenience. |
&) Cemficane of dghest degreefe) E TIN & Iacome Tax Return Cemnificate

In Case of Firm:

|
(a) Trade license, (b) Work experience in related field, (¢) Educational qualificasions of the chief |
executive of e fiem, (d) CV lemer of consent 1o undertake e assignment, (¢) Capaciy of the |
firm (Infrastroctare logistic-transport, photocopier, scanner efc. ), number of consultant staffs {f) |
Income Tax Retun Centificate.

¢ _Comuuancy proposal in coesistence with the wopcs mensionedabove. |

Name of Officual lavitng Tender

Dr. A FM Masem Rabbani.

Desigaaticn of Official lsving Tender

DIG (SCM), Bangladesh Police, Police Headquarters, Dhaka

Addeess of Official Inviting Tender

NCCOM B /Ading (2™ Floor) Sepcial Crime Management, Polce
Headguar o, § Phoanix Road, Fulldaria, Dhaka,

Contict detads of Official Loviing Tesder

BN ISR T .

Approprate suthonty reserves the right to accept of reject amy or all EOls'

PF-267-230817 (12x4)

)p- 2¥ h’l}"
Dr. A.F.M Masum Rabbani
m(‘mﬂ

Projest Doectoe-STOROBY
O bebalf of Inapector General Bangladesh Police
Pofkoe Headquartery, Dbaka
Teb- 9562880
L-mait peddpn p@poice oyt




DCS (cont...)

Rule-111 Steps

Issuance of RFDP

=2

Receipt of Open by POC Evaluation by Technical Winning og
Sealed Proposal PEC & Applicant =
Financial —

Proposal >

Question: What do you mean by Design Contest Selection (DCS) method? Describe
the procedures of consultant selection by DCS method.



Preferred Methods:
e Quality and Cost Based Selection (QCBS)

Fixed Budget Selection (FBS)

Other Methods: Relates to PE’s requirements
(Rule-104)

 |east Cost Selection (LCS)

 Single Source Selection (SSS)

« Community Service Organization Selection (CSOS)

* Individual Consultant Selection (ICS)

 Selection Based on Consultant Qualifications (SBCQ)
* Design Contest Selection (DCS)



Thank you



